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Journey through Surviving Sepsis
Abstract

Background

Severe Sepsis/Septic shock is a worldwide growing healthcare challenge. Over 750,000
cases occur in the U.S. each year. The global mortality is very high and can exceed 50%.
Early recognition and management of sepsis expedites care, reduces mortality, and
decreases length of stay and associated costs.

Objective
The goal was to develop a comprehensive evidence based sepsis care program that would
decrease overall sepsis mortality and improve outcomes.

Methods

With the strong support of administration, a Multidisciplinary Sepsis Committee was
formed in June 2008 to develop best practices, educate physicians and nurses and
implement a sepsis care program. The team met every two weeks to develop to sepsis
algorithm, standardized order set, sepsis worksheet, Emergency Department and Rapid
Response Team guidelines, a laboratory bundle, resource binder and an extensive
education program. Administration committed the resources required to educate more
than 250 nurses and physicians. Quality measures were monitored and data collected to
evaluate the program.

Results

A significant reduction in severe sepsis mortality rate was achieved. Prior to initiating the
sepsis program the hospital mortality rate was 66.7%. Currently, nine months into the
program, the mortality rate is 28% which is below the national average.

Conclusions

The hospital had a 38% reduction in severe sepsis mortality. Outcomes were improved
through early recognition, the use of standardized evidence base guidelines and
comprehensive education programs. The hospital has been recognized as a leader in
sepsis management. We developed a toolkit that can be easily implemented by other
hospitals.
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