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Measurement of Patient Safety in PA

ÅStatewide survey of PSOs for structural and 

process measures

ÅDomains of measurement to serve as framework 

for Pennsylvania Patient Safety Authority 

(Authority) 2008 Annual Report

ÅIncentive for facilities to participate: consulting 

report that provides feedback on facility 

responses compared with statewide responses
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Purpose of Safety Practices Survey

Measure the level of adoption of selected patient safety 

practices in PA healthcare institutions, chosen by:

Å CMS ïNon-payment events

Å TJC ï2009 NPSGs

Å NQF - Serious Reportable Events

Å AHRQ/NQF - 30 Safe Practices

Å The Authorityôs Advisory Publications

The majority of the safety practices relevant to hospitals, 

ambulatory surgery, birthing centers, and abortion facilities
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Patient Safety Practice Survey Timeline

ÅJan 6: Solicitation sent to PSOs and CEOs

ÅJan 12: Survey distributed

ÅJan 30: Deadline extended to Feb 6

ÅFeb-Mar: Analysis

ÅApr: Statewide results published in the 

Authorityôs 2008 Annual Report

ÅSecond quarter 2009: Participating facilities 

report distribution scheduled
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Boosted Participation

ÅBoard membersô institutions

ÅOther organizations (e.g., HCIF, HAP, PASHRM)

ÅOutreach by patient safety liaison (PSL)

ÅCalls to large health systems
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Key Domains

Global measures of safety

ïLeadership

ïMedication Safety

ïSafe Surgery

ïInfection Prevention

ïDevice Safety

ïOthers
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Limitations

ÅFacilities self-selected; not a random sample

ÅVariation in interpretation of questions

ÅVariability between policies & procedures versus 

practice

ÅNot all facility types proportionately represented

ÅOverall response rate 38%
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Facility Participation

HSP ASF/BC/ABF Total

# Respondents 118 82 200

Recipients 237 279 516

Participation rate 49% 29% 38%
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Responding Facilities ïBy Type, Region

Northwest (5) Northeast (1)

Southeast (2)

Northcentral (3)

Southcentral (4)Southwest (6)
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Leadership Domain

ÅNew Joint Commission Standard: ñLeaders create 

and maintain a culture of safety and quality 

throughout the organizationò1

ÅExample elements of performance:

ïLeaders evaluate the culture of safety and quality

ïLeaders prioritize and implement changes 

identified by evaluation

ïLeaders provide education on safety and quality

ïLeaders provide literature and advisories on 

safety and make available to all individuals in 

facility
1 Source: The Joint Commission. Behaviors that Undermine a Culture of Safety. Applicable Joint Commission Standards 

Standard LD.03.01.01, Rationale for LD.03.01.01. 

http://www.jointcommission.org/NewsRoom/PressKits/Behaviors+that+Undermine+a+Culture+of+Safety/app_stds.htm
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Leadership Domain
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Leadership Domain 

Measure SEPA

Hospitals 

(23)

PA

Hospitals 

(118)

Board of Trustee participation in patient safety 

walkarounds in past year

Yes       30%  

No        70%

Yes    32%

No     68%

Patient Safety Officer involvement in meetings 

of the Board of Trustees in past year 

Yes       74%

No        26%   

Yes   69%

No    31%                 

Adoption of ñJust Cultureò principles Yes       78%  

No        22%   

Yes    86%

No    14%

Adoption of formal reward/recognition program 

to acknowledge staff who identify error-prone 

situations

Yes       61%  

No        39%      

Yes    54%       

No    46%

*Yes = partial to full implementation

*No = not implemented

Throughout, SEPA Hospitals refers to 

respondents in the 5-county area


