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Identify Issues

• NDNQI and PPUP Portal for Benchmarking

• WOCN for Standards of Care

• Staff Survey 

• Review St Clair Policy 

• Braden Scale Frequency



Develop Tools for Patient Care

Toyota Principles:

Make Workplace Visual:

Badge Cards 

Body Maps 

Turning Clocks

Placing Tools at Point of Care:

Measuring Tapes in Nurse Server

Skin Care Box with Guide 

Skin Care Binder for Reference

Documentation Tools to Support Practice



Documentation Flowsheets



Change of Shift Report



Admission Screening



Daily PI Monitor



Tools for ET Nurse



Tools for ET Nurse



Results
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Questions?
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Appendix

Name:______________________________________ Room: ___________ 
Indicate Ulcer Sites: 

   
If this patient has a pressure ulcer or is at risk [Braden <18]: 

Turn and position every two hours utilizing turning clock 

Heel protectors or pillows to elevate 

For incontinence use Wipes and Protective Cream OR Barrier Ointment 

 BID and PRN 

 



Appendix


