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Energy Cost Management - Mission Health Resource

Network

OHRNOs goal Il s to reduce
energy delivery costs to healthcare organizations
while maintaining and improving system
reliability and integrity, without regard to the
suppli er of energy or
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Energy Cost Management - History Health Resource

Network

@ Founded 1995

@ Principal Focus
® Provide Utility Cost Management Expertise
@ Optimize Energy Acquisition Value
® Reduce Total Delivered Costs
@ Strategic Commodity Procurement
@ |dentify Efficient Utilization
@ Present Best Practice Comparative Data
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Energy Cost Management d Successful Outcomes  Health Resource

Network

@ $69.5+ Million in Utility Savings since 1999
® 17-42% Savings Natural Gas vs. NYMEX
® 13-46% Savings Electricity vs. Utility Rates
@ 13.25 Billion kWh for clients

@ 14.35 Million Dkth for clients

@ Cogeneration / Renewable Energy Analysis

® Demand Response
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Energy Cost Management d Pennsylvania Expertise Health Resource

Network

@ Experienced with Pennsylvania Electric Deregulation

Market /.4

® 1997 0Aggregated 10 hospitals in Pennsylvania
Program
@ Savings ranges 24-46% below Utility Tariff
® Weighted Average 34% below Utility for Generation
® Procurement of Power through PJM Marketplac

@ Continuqus Observation of Commonwealth Legisl
Process
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Energy Cost Management o Electric Outcomes Health Resource

Network

Electricity Procurement Analysis Zone J
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THE HOSPITAL & HEALTHSYSTEM Health Resource
ASSOCIATION OF PENNSYLVANIA Network

Short Term and Long Term Objective

Hospital Energy Master Plan

©® Reduce Cost

©® Reduce Utilization

® Green Energy Development
® Dedicated Generation
@ Solar
@ Wind
@® Others
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Rate Cap Termination

@ PPL December 31, 2009

@ PECO December 31, 2010

@ MetEd December 31, 2010

® PennElec December 31, 2010
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PPI TOTAL Average Delivered Retail Electricity Price:
Regulated vs Deregulated States
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For the 12 months ending in June of each vear, through June 2007, EIA Data. 'Deregulated’
states include CA, CT, DC, DE, MA, MD, ME, MI, NH, NJ, NY, RI & TX. All other states are
regulated.’
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PJM & Pennsylvania Electricity Costs Health Resource

Network

Real Time Pricing vs. Pennsylvania Average Retail
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Energy Cost Management Health Resource

Network

HRN Energy Management
Aligned with the Hospital Association of Pennsylvania

Procurement Objectives
@ Facilitate HAP Hospital Members Energy Procurement

@ Provide Market Knowledge and Procurement
Expertise
® Commodity Economics
@ Financial Options =
@ Collective Contractual Negotiations '

@ Electric Buying Options
© Aggregation
® Independent Hospital Procurement




Energy Cost Management 0 Asset Management

Financial Impact Options

® 500 Bed Hospital
@ 30,000,000 annual kwh
@ Current price per kWh $0.075
@ $2,250,000 per year

@ Option 1
® $0.10995 Generation, Transmission & GRT
® $0.03 Delivery & Ancillary Services
® $4,198,500 per year

@ Option 2
® $0.08333 Generation, Transmission & GRT
® $0.03 Delivery & Ancillary Services
® $3,400,425 per year

Health Resource
Network
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Energy Cost Management & g

Procurement Comparative Summary Health Resource

@ 500 Bed Hospital
® Kwh Expense - $2,250,000
@ Option 1
® $4,198,500
® Option 2
® $3,400,475

® Potential Savings - $798,075 annually or 19%
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Network

@ Benefits Aligning with The Hospital Association of
Pennsylvania

@® Improved Financial Outcomes 9 Cost Reduction
® Market Insight and Market Intelligence
® Improved Terms and Conditions & Eliminate Hidden Expense
® Vendor Confidence

® Economies of Scale
® Administratively dReduce Internal Time and Effort
® RFP Scorecard Approach
@ Vendor Analysis
@ Accurate Financial / Commodity Market Coverage and Analysis
® Purchase Electric Product that matches Risk Tolerances

@ Budget Certainty
@ Energy Master Plan
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Energy Cost Management Health Resource
Network

Next Steps e

@ Decide Now to Procure Energy: To Begin January 2011
@ Determine Best Buying Optio

@ Obtain Unbiased Market Insig
® Commodity
® Tariffs
® Delivery
® Vendor Analysis
® RFP
@ Participate with HAP Aggregation

@ Participate Independently with HAP




Thank You!

Jan Kaputkin
Jan@HealthResourceNetwork.com
www.HealthResourceNetwork.com

973 822 -2310

N ¢ ya
.
HAP A
THE HOSPITAL & HEALTHSYSTEM Hea |th Resource
ASSOCIATION OF PENNSYLVANIA Network

AWor king Together to Deliver Healthcare Organizations
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